The professionalism of the Physical Education Health And Sport (PEHS) teachers is determined by their competence. The means of competence development can be done through Teachers Working Group (TWG) PEHS. The factual conditions in the implementation of TWG PEHS has not matched with existing guidelines. The purpose of this study is to analyse factual implementation of TWG PEHS in North Indralaya District, Ogan Ilir Regency. The data were obtained by observation method, interviews, questionnaires, documentation studies, literature studies. The entire data obtained were reduced to get the data that were really important, then it were analysed by using Strength, Weaknesses, Opportunities, Threats (SWOT) analysis. The result of SWOT analysis is more deeply analysed in the Focus Discussion Group (FGD) and it was analysed to get the final conclusions. The conclusions are the PEHS TWG is formed on the basis of mutual interests and needs between the Regional Technical Implementation Unit (RTIU) of the Board of Education and Culture of North Indralaya District along with PEHS teachers, the Principals Working Deliberation (PWD), as well as the Ogan Ilir district government. The significance of this study is as input for RTIU Board of Education and Culture in fostering TWG PEHS.
Introduction
Teacher working group (TWG) is a structural professional teacher organization established by the teachers of a region or groups of schools. As a means to exchange experiences to improve teachers' ability and improve the quality of learning according to the Hati, (2017) . Researchers examined several teachers from several schools. The activities of TWG PEHS in North Indralaya District, Ogan Ilir Regency in 2016-2017 are attended by 19 of Elementary Schools and 2 of Madrasah Ibtidaiyah (Islamic Elementary School) both public and private schools, a total of 21 schools, with 27 PEHS teachers. Based on the data, there are 3 schools that have not joined the TWG PEHS due to the geography condition of the school and there is no PEHS teacher there.
The problems appear in some meetings in TWG PEHS of North Indralaya District, the participants reduced by the time. The participation between the first and next meetings varied, so it is difficult to explain the significance of this TWG PEHS. It is make worse by bureaucracy from schools, administrators, resource persons, educational background of PEHS teachers, guidance on the implementation of TWG especially PEHS, school distance, and less attractive of work program.
Based on the problems above, it can be identified the first problem of the development of learning methods of PEHS is on the SchoolBased Curriculum 2013 (KTSP.13), it demands professionalism of PEHS teachers, to adapt, where the element of attitude becomes important as a perfecting from the end of the learning process of PEHS. Second, the mindsets of PEHS teachers should be more open to any changes that occur, they are demanded to be creative and active to develop themselves, one of them through the means of organization called TWG PEHS.
If the activities of the TWG are felt necessary, then there will be an organizational culture. Organizational culture means to whom and what organization is directed, Anwar (2013) . Organizational culture implies the existence of creativity and high performance of the actors. Performance and creativity of teachers positively affect the productivity of TWG, Heri (2012). These two arguments support the importance of cooperation and organizational goals.
The implementation of TWG PEHS activities must be in accordance with the standard operating procedures for the implementation of TWG, therefore, it will be affecting the improvement of professionalism of its members. Many problems in implementing TWG PEHS should get serious attention from relevant institution in order to obtain effective and efficient solutions. Therefore, this study is important to be conducted. The purpose of this study is to find a theoretical study regarding the implementation of TWG PEHS in North Indralaya District, Ogan Ilir Regency. Its significance of the study as policy recommendation for the Regional Technical Implementation Unit (RTIU) of District level and Ogan Ilir Regency.
Methods
The research was initially began with field observation about the implementation of TWG PEHS, then conducted literature study, interviews, open questionnaire and documentation study and triangulate them. Then, the data were analysed by using SWOT (Strength, Weakness, Opportunity, and Threat). The purpose of SWOT analysis is to know the strengths and weaknesses (Rangkuti, 2002) .
Based on SWOT analysis, it was obtained 4 analysis of problem-solving strategy. Furthermore, the four strategies were deeply analysed through a forum of experts in Focus Group Discussions (FGD) activities. FGD is a process of collecting data and systematic information about a particular problem that is very specific through group discussion, Irwanto (2006) . FGD contained three keywords: a. discussion, b. group, c. focused. The results of this FGD became the final findings of this research, it was in the form of recommendations.
The implementation of research in TWG PEHS of North Indralaya District, Ogan Ilir District. There are 27 teachers as object of the study. The research design adopted discrepancy model that emphasizes the view to seek or trace the gap point of the implementation of a program, Sulastri (2012) .
According to the guidelines for the development of TWG activities, there are 7 components: 1) organization, 2) programming, 3) human resources, 4) facilities and infrastructure, 5) management, 6) financing, and 7) monitoring and evaluation, Department of National Education (2009).
Results and Discussion
Reviewing from an organizational perspective, the implementation of TWG PEHS of North Indralaya District, Ogan Ilir Regency is still not optimal. Its Implementation is not running well, it tends to follow the situation and conditions in the District or Regency. Completeness of an organization's administration has not completed yet, for more details. it can be seen in the table 1. The decree of the organization of TWG PEHS is structured as follows; Chairman, Secretary, Treasurer, management section and members. The selection of the management should be through a democratic election process and authorized by the RTIU valid for 4 (four) years of service, thus the objectives and significances of the organization can be achieved. The same thing was stated by Akbar et al (2017) . An organization is a reflection of the awareness and maturity of human thinking that the importance of structured in the process of achieving goals.
The arrangement of the TWG program is basically the main activity in the implementation of TWG activities, which play a role in improving the competence and professionalism of teachers. TWG is a means for teachers who join organizations, organization groups which aimed at making teachers more professional in improving the quality of education in basic organizations through a professional supervision system and active teaching and learning, Purnama (2013) . TWG is a workshop in planning, implementing and evaluating teaching and learning activities.
From the observation in North Indralaya TWG PEHS, it is obtained information that in the preparation of the program, it tends to be top down and monotonous. The members feel bored, so it affects the participants to take apart. According to the guidelines for the implementation of TWG before determining the program and activities, the steps are as follows: 1) Analysis of teacher competence needs include professional competence, pedagogical, personality and social, 2) The result of analysis is written in the form of semester and annual schedule, 3) the arrangement of general programs, core programs and support, 4) The program of needs analysis is set in a schedule of at least 12 meetings a year, 5) The intended programs and activities are arranged by a special team/board and it is communicated to group members.
Human resources of TWG members in North Indralaya are 27 people and they are from various education level starting from Senior High School level 18,5%, Diploma 7,4%, Strata 1/2 (74.0%). Reviewing from the status of PEHS teachers who already work as civil servants (40.7%) and honorary (59.3%) with teaching experience between 2-28 years. TWG PEHS activities have been followed by them since 2002, 2006, 2007, 2008, 2016 The development of human resources, especially educators, in this case the professional development of teachers, is an effort to prepare teachers to have various insights, knowledge, and skills and give confidence to carry out their duties and obligations as professional teachers and educators. Indication of teacher performance improvement in learning can be realized through empowerment potential and teacher achievement, one of them is through TWG, Wartoni (2013) . According to the TWG guidelines, human resources (HRD) that is needed to support the implementation of the TWG consists of members, instructors, tutors, school supervisors, widyaiswara (trainer), lecturers and structural officials and nonstructural officials at RTUI of Regency/District education board.
With diverse educational backgrounds and work experience, it greatly affects organizational activities.
Facilities and infrastructure is an important part in the implementation of TWG activities, there are main and supporting. According to Hadi (2013) , everything outside the arena that support sports activities, it is called as sports infrastructure. Facilities and infrastructure of TWG PEHS in North Indralaya are not optimal and has not fulfilled minimal needs, especially for the core school. The main Facilities and infrastructure that should be provided in the core school are computer, OHP/LCD projector, telephone/ facsimile. Supporting Facilities and infrastructure of TWG are laboratory, library, internet network and so forth.
In fact, in the aspect of these facilities and infrastructure, they still borrow at the host schools when they held the meeting. Even, they sometimes borrow from other schools, such as, the nearest Junior High School. Another problem is the voltage that has not been optimal so that many school electronic devices are damaged.
The management of TWG PEHS of North Indralaya program is scheduled for 1 year program. In the first semester, the activities are 1) Opening and preparation of TWG program, 2) Planning of sports activities of Celebration of Independence Day of The Republic of Indonesian, 3) Making learning Media in the first semester, 4) Making the next learning Media, 5) Activities plan of District Gymnastics of Physical Health, and 6) Olympic National Sports School activity plan in District level. In the second semester, the activities are: 1) Establishment of Olympic National Sports School committees, 2) Implementation of matches and competitions, 3) Training of elected athlete, 4) The continuation of athlete training, 5) regency level match, and 6) Evaluation results of all activities.
The standard operational guidelines for the implementation of the TWG states that a general program, core program (regular program and development program) and supporting programs should be developed. The program should be detailed in the form of activities in each meeting, at least 12 activities during the year. Based on the above findings, TWG PEHS should need to select priority programs and activities, and each of these activities has a person in charge that will be responsible in accordance with the terms of reference that are planned and coordinated with the Ogan Ilir Regency Development Team as well as with the relevant parties.
Financing is also an important aspect of an organization. Currently, the TWG that has formed, its funds source is usually obtained from self-help schools. This happens because there are few TWG members who understand about funding or budget assistance from the government. According to the statement of the head of TWG in North Indralaya, they have received the second help of block grant, in the previous management period. Some The monitoring and evaluation process is important in ensuring the accountability of the TWG PEHS program. Monitoring involves the implementation of programs and activities, and evaluations are carried out afterward. Observation results of TWG PEHS in North Indralaya District, Ogan Ilir Regency, the fact in the field shows that the monitoring and evaluation aspects have not been well implemented, it can also be seen from the not orderly in the preparation of activity reports and financial statement administration.
Results of discussion to the seven aspects further data are reduced, and the data are obtained from internal and external factors. The data of internal and external factors are then analysed by using SWOT. The SWOT analysis yields four alternative strategies as follows 
Conclusion
The implementation of TWG PEHS in North Indralaya District Ogan Ilir Regency has not run well in accordance with the standard operating procedure of TWG/ TECP implementation. There are four strategies that must be applied in empowering teacher of TWG PEHS in Ogan Ilir Regency that is 1) inter-institutional consolidation, 2) institutional synergy, 3) stakeholder facility 4) Institutional revitalization of TWG PEHS. TECP = Teacher Education Consensus Points/MGMP
